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COMMUNITY SHOP ROLLS OUT 
FULL RANGE OF PROGRAMMES

WENTWORTH HOSTS BIFFA 
INVESTORS EVENT

As children and students return to their 
studies, September brings an opportunity 
for growth and development for  
Community Shop members. With this in 
mind, our Community Shop colleagues 
have been working behind the scenes to 
launch our most comprehensive range of  
programmes, which are now being rolled 
out across all Community Hubs and  
Kitchens. 

Having successfully delivered these  
virtually during the pandemic, Community 
Shop colleagues have loved welcoming  
members back in store and delivering 
courses face-to-face. The latest range of 
programmes are more closely  
interconnected to allow members to 
explore a number of pathways which are 
closely matched to their existing skills and 
capabilities. Each one is geared towards 
helping members to overcome barriers, 
increase their resilience and challenge 
themselves to create positive change in 
their lives. 

Starting with building a foundation from 
which individuals can move forward, 
courses include A Place & Some Space 
which focuses on managing stress and 
adversity, Financial Affairs which provides 
money saving tips, action planning and 

As we continue our journey as part of Biffa’s family, we were  
delighted to showcase their latest event at Head Office which 
saw analysts and investors join us for a Capital Market’s Day.

The tour gave our visitors the opportunity to find out more 
about our role as the UK’s leading redistributor of surplus  
products and explore how Community Shop delivers their  
deep social impact model. 

Feedback from everyone who attended has been amazing. 
Thanks to everyone involved in making the event such a  
success. 

 I loved the course. Such 
simple techniques that have 
helped me reframe how I 
think about adversity.

Community Shop Member, Halton

“ “
 The course was great.  
I didn’t realise how much it 
would reflect on myself  
and my upbringing.
Community Shop Member, Kirkdale 

“ “

setting realistic goals and courses like 
basic, intermediate and advanced cooking, 
horticulture, generating social support 
circles and much, much more. 

Community Shop seeks to offer a fun and 
secure base for members and each course 
brings further opportunities for them to 
improve their capabilities and motivation 
to become the best version of themselves. 

Members love the courses and we’ve had 
some great feedback already…
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HELLO ANDOVER!
THE LATEST OCADO STAFF SHOP WAS OFFICIALLY OPENED IN  
ANDOVER LAST MONTH. THIS IS THE FIFTH OCADO STAFF SHOP 
THAT WE OPERATE FOR THEM AND WE’RE ALREADY UNDERWAY 
WITH PLANS TO OPEN ANOTHER ONE AT THEIR PURFLEET SITE 
NEXT MONTH. 

Ocado colleague, John Bruce, officially opened the store, having won an 
internal competition. 

Ocado is a long-standing partner of Company Shop Group and we’re proud 
to have opened another store for them. 

WELL DONE TO THE TEAM FOR ALL THE HARD WORK TO 
MAKE IT HAPPEN. 

WE’RE DELIGHTED THAT THE  
LUMINARY PROGRAMME HAS 
WON THE INNOVATION AWARD 
AT THE FOOD AND DRINK  
FEDERATION AWARDS! 

We launched the programme  
last year to shine a spotlight on  
intelligent surplus management  
and help businesses and future  
leaders identify ways to make this  
an asset for their business, a benefit 
to the planet and a force for good in  
communities. 

To win a prestigious FDF Award is 
fantastic and we couldn’t have done 
it without the hard work of our  
colleagues. 

LUMINARY PROGRAMME WINS TOP 
AWARD AS SECOND COHORT SET 
TO GRADUATE 

ASK STEPH ASK
STEPH!

THE LUMINARY
PROGRAMME.

THE LUMINARY PROGRAMME, CONCEIVED AND DEVELOPED BY 
COMPANY SHOP GROUP, INVITES VISIONARY THINKERS FROM LIKE-
MINDED BUSINESSES TO LEARN TOGETHER AND SHARE IDEAS, 
AND TO DEVELOP NEW WAYS TO INSPIRE AND INFLUENCE OTHERS.  

Combining a perfectly judged mixture of tool kits, activities, 
mentoring and expert speakers, it gives the participants, supported 
by senior sponsors, the skills and confidence they need to be the 
driving force for change within their own organisation.  

Set across four modules; Floodlight, Kaleidoscope, Switch, Shine, 
the programme shines a light on ways to make intelligent surplus 
management an asset for business, a benefit for the planet and a 
force for good in communities everywhere. 

9

CHAMPIONING SUSTAINABLE REDISTRIBUTION   WE EDUCATE AND SHARE BEST PRACTICE

LEARN MORE ABOUT 
THE LUMINARY PROGRAMME

The second cohort of Luminaries, 
from partners including Premier 
Foods, Bakkavor, Princes, Samworth 
Brothers and Arla, are set to  
graduate at the end of the month, 
having completed the programme. 
We can’t wait to see them put their 
learnings into practice and help 
them to reduce even more  
unnecessary waste. 

If you have something you want to ask  
Steph or other members of the Senior  
Leadership Team, send your questions 
to companyshopcommunications@
companyshop.co.uk

‘ASK STEPH’ IS YOUR CHANCE TO SEND IN 
ANY QUESTIONS THAT YOU HAVE ABOUT 
THE BUSINESS WHICH WE’LL ANSWER EACH 
MONTH IN SURPLUS.  

Here’s what you’ve asked in the last month… 

I WAS WONDERING WHEN THE NEXT  
COLLEAGUE ENGAGEMENT CHAMPION  
FORUM WOULD BE, WE HAVE SOME POINTS 
THAT WE WOULD LIKE TO RAISE. 

It was difficult to run the Colleague Engagement 
Forum during the pandemic, but we recognise 
how important it is to have your voice heard  
within our business. We’re working hard to  
re-launch the forum, so watch this space for more 
details soon. 

mailto:companyshopcommunications%40companyshop.co.uk?subject=
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COMPANY SHOP LEICESTER RECENTLY CELEBRATED 
ITS FIRST BIRTHDAY WITH A PARTY FOR ITS MEMBERS. 

Store manager, Ben Hughes, and the team, served cake and 
refreshments to members, who also had a number of  
special birthday offers to take advantage of. 

Over the last 12 months, members at the store have  
collectively saved OVER £5.9M shopping at Company 
Shop and helped to save OVER 2,600 TONNES of  
perfectly good food and household products from going to 
waste! That’s definitely something to celebrate.

HAPPY BIRTHDAY  
LEICESTER AND KIRKDALE! 

COMMUNITY SHOP KIRKDALE HAS ALSO CELEBRATED ITS FIRST 
BIRTHDAY RECENTLY. THE TEAM MARKED THE OCCASION IN STYLE 
WITH A WEEK-LONG CELEBRATION WHICH INCLUDED FREE CAKES, 
BREAKFASTS AND DRINKS GIVEN TO MEMBERS. 

There were also some fun competitions with one lucky member winning a 
hamper of goodies. 

Since the store first opened its doors last year, members have been able to 
access good quality, low-cost food, children have been able to eat for free 
and the local community has benefited from the free personal  
development programmes on offer.
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SPOTLIGHT ON...  
SATELLITE STORES
THIS MONTH WE’RE SHINING OUR  
SPOTLIGHT ON THE GROUP’S SATELLITE 
STORES. 

Company Shop Group has nine ‘satellite stores’ 
across the country, which are based on  
manufacturing sites and are open to people 
who work on those sites. The stores are typically 
about the size of a convenience store but the 
team do a great job ensuring they offer a wide 
range of products. 

Chris Bissett is our Area 
Manager for Staff Shops 
and he oversees all the 
staff shops. The stores are 
all over the country, from 
Unilever in Leeds, which is 
our most northerly store, 
down to Ocado Andover 
and across the Avonmouth 
near Bristol. 

Chris and the team are also supported by  
Regional Manager, Dave Buttress, who helps to 
drive sales, ensure store standards are  
maintained and helps to develop the team to be 
the best they can be and achieve their ambitions.

It’s been a busy few months for Chris and the 
team. Having opened two satellite stores this 
year, they are now working hard on a third, with 
Ocado Purfleet opening next month. 

DID YOU KNOW: The first satellite store was Heinz in Wigan which 
opened in 1992 and will celebrate its 30th birthday in April next year!

IN-STORE: 
LISA CROFT GUY KILBURN
IT’S ALWAYS GREAT TO HEAR ABOUT THE 
HARD WORK OUR COLLEAGUES DO ACROSS 
OUR STORES AND CELEBRATE THEIR  
ACHIEVEMENTS. 

Lisa Croft is a Sales Assistant at the Corby store 
and has been with Company Shop for almost 8 
years. Lisa first started working on the tills and 

Following the opening of our Southampton store 
last month, we caught up with Guy Kilburn, Store 
Manager, to get his thoughts.

The opening day was a huge success and really busy. 
The new team have settled in well and it’s great to 
be part of Company Shop and know we are doing 
something great. 

would help out in the chill section where she proved to be extremely  
valuable, so she moved over to the section permanently.   

Lisa regularly comes in (two hours early) at 5am to get a head start on 
the chill section before the deliveries arrive. This has a huge impact in 
helping her section to be at its best and she is always thinking ahead.

New colleagues are often buddied up with Lisa due to her helpful  
attitude. 

WELL DONE LISA FOR ALWAYS AIMING FOR THE  
EXTRAORDINARY!

We’ve been working hard to spread the news that Company Shop is open in 
Southampton and I recently did a live interview and store tour with  
Hampshire Live which was a bit different to my usual day.  

The team are loving the store and they are working really hard every day to 
create some amazing in-store displays that our members love. 

Despite being quite a long way from our nearest Company Shop store, we 
can feel the support around us from all parts of the business which enables 
us to do our roles and grow down south. Hopefully, we can be the  
stepping-stone to an expansion in the southern-most part of the country!

We continue to grow with queues of members collecting their cards and 
it’s great to welcome even more people in Southampton and see members 
coming back, time and time again.

As a team we’re working hard to teach our members about Company Shop, 
and our philosophy is to enlighten them about how they are saving the food 
they’re buying from going to landfill and getting a great deal in the process 
which is a bonus!

If you know anyone who deserves some recognition,  
please let us know by sending the details to  
companyshopcommunications@companyshop.co.uk 
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COMMUNITY SHOP’S HEALTHY HOLIDAYS  
PROGRAMME HAS CONTINUED TO GO FROM 
STRENGTH TO STRENGTH. 

Colleagues collaborated with 32 partners to deliver 
Heathy Holidays over the summer months, with  
Community Shop Beechwood delivering its first Healthy 
Holidays programme – which was a huge success. 

In July and August, 2,261 children took part in Healthy 
Holidays, with more than 4,500 meals created through 
the cook clubs and 5,110 free lunches given to children. 

In total, 1,018 face-to-face sessions took place across the 
cook clubs and physical activities that included sessions 
with sports coaches, a magic show and lots of fun and 
games. 

Healthy Holidays provides a lifeline to our communities 
and the work that Community Shop colleagues do sets a 
vital platform for children to develop and grow. 

WELL DONE TO EVERYONE INVOLVED. 

HEALTHY HOLIDAYS DELIVERS 
EVEN MORE IMPACT 

THIS MONTH WE GIVE A WARM WELCOME TO OUR NEW TEAM  
MEMBERS. 

Andy Lewis joins the Operations team at Head Office as the Operations 
Director.

Mike Durham is the new PR Executive joining the Membership, PR &  
Communications team. 

Eleanor Gilmour has joined the Corby store as a Section Leader.

Alejandro Ramirez Escobar is the new Social Impact Coordinator at  
Community Shop Athersley. 

WELCOME TO THE TEAM EVERYONE. 

WELCOME  
ABOARD

Alejandro Ramirez Escobar

Andy LewisEleanor Gilmour

Mike Durham
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THOSE BASED AT WENTWORTH MIGHT HAVE SEEN TV CAMERAS ON 
SITE RECENTLY. 

We’re working closely with the Institute of Grocery Distribution (IGD)  
who have developed an online learning platform to help retailers and  
manufacturers understand more about surplus redistribution and the  
options available. 

Having recently created a short film about Community Shop, our  
Commercial Director, David Lennon, was interviewed about our wider  
business and the commercial opportunities available to our stock partners. 

60 SECONDS WITH … 

SPREADING THE WORD 
ABOUT SURPLUS

NAME: Chris Smith

JOB TITLE: Technical & IT Director

TELL US A BIT ABOUT YOUR JOB: My job is effectively keeping colleagues safe, keeping members safe and  keeping our products safe, whilst enabling our business  to improve and grow through the use of data and  technology.

WHAT’S THE BEST THING ABOUT WORKING AT  COMPANY SHOP GROUP? There are so many to consider but I’d have to say it’s the opportunity to work with great  colleagues right across our operational and store estate.

WHAT WAS YOUR FIRST EVER JOB? My first role - aside from delivering newspapers and milk - was in the building trade as a Junior Quantity Surveyor, creating quotes and ordering materials for building new high street shops.

DESCRIBE YOURSELF IN 3 WORDS: Thoughtful, considerate, and appreciative.
FAVOURITE FILM/BAND: My favourite film is ‘Micro Men’ that shares the story of how the computer industry started in the UK in the early 1980s, focussing on the  Sinclair Spectrum and BBC Micro. My favourite band does really depend on my mood so let’s say anything from something soft like Cliff Richard (I know!) to something quite heavy like Amaranthe, who are a great Swedish metal band.

WHAT WAS THE LAST BOOK YOU READ/ARE CURRENTLY READING? I don’t read books as a rule though the last book I read in entirety would have been ‘The Hobbit’, nearly 35 years ago. I much prefer to spend time reading articles on websites.
WHAT HOBBIES DO YOU HAVE? Music helps me unwind from the day’s activities. My real passion is vinyl records and have a collection that holds personal and  sentimental value.

I also play chess, holding an average score of around 1,200.
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COOKING WITH MICHELLE

DIARY DATES 

F ish P ie with  
Root Veg Mash 
• 1/2kg potatoes peeled & diced 
• 1 small swede peeled & diced 
• 1 bag parsnips peeled & diced 
• 25g butter 
• 25g plain flour 
• 1 onion diced 
• 500g diced mixed fish, skinned 
 and boneless (cod, smoked 
 haddock, salmon, pollock – or 
 whatever you prefer) 

Method

Preheat Oven 200°C/ Fan 180/ Gas mark 6

1. Place all the root veg in a pan, cover with water and season 

 with salt. Bring this to the boil and simmer until cooked. 

2. Fully drain veg and place back in the pan on a low heat. 

 Mash the veg, mix well and season to taste with salt, pepper 

 and some additional butter if desired. 

3. In a fresh pan, add the 25g butter and flour, along with the 

 diced onion and sauté for 2 minutes.  Gradually whisk in the 

 milk and bring to a gentle boil for a further 3-4 minutes until 

 thickened.  

Ingredients

“Hello, 

It’s Michelle here from Community Shop Halton. This 
pie is a great option as the weather cools, and we 
head into autumn. It’s versatile and is easy to switch 
the ingredients so you can make a great dinner your 
family really love.”

• 1ST-31ST OCTOBER  
 - BREAST CANCER AWARENESS MONTH 
 - NATIONAL CHOLESTEROL MONTH 
 - INTERNATIONAL WALK TO SCHOOL 
   MONTH 
 - BLACK HISTORY MONTH 
 - MENTAL HEALTH & EMOTIONAL  
   INTELLIGENCE MONTH

• 1ST OCTOBER  
 - WORLD COFFEE DAY

4. Take the milk mixture off the boil and combine your chosen fish, 

 mustard and Worcestershire sauce. Place this into an overproof dish 

 and top with the root veg mash. 

5. Sprinkle with cheese and place into the preheated oven for 25-30 

 minutes or until golden and bubbling around the edges.  

6. Allow to cool slightly before serving and enjoy. 

*If you’re not a fan of root vegetables, just mash 1kg of potatoes 

instead and add your choice of side veg to the dish. 

• 400ml milk 
• 1tsp English mustard 
• 1tsp Worcestershire sauce 
• 50g grated cheese

• 4TH -10TH OCTOBER 
- NATIONAL CURRY WEEK

• 4TH -11TH OCTOBER 
- NATIONAL SEAFOOD WEEK

• 10TH OCTOBER  
- WORLD MENTAL HEALTH DAY

• 11TH -15TH OCTOBER 
- NATIONAL WORK LIFE WEEK

• 14TH -20TH OCTOBER  
- NATIONAL BAKING WEEK

• 16TH OCTOBER 
- WORLD FOOD DAY

• 23RD OCTOBER 
 - MAKE A DIFFERENCE DAY 
 - WEAR IT PINK DAY  
   (BREAST CANCER NOW DAY)

• 31ST OCTOBER 
 - HALLOWEEN
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BE ALL THAT YOU CAN BE, 
BE THE POTENTIAL.
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MEET THE MERCHANDISE PLANNERS
We need to have the ability to manage the  
variety of surplus stock we obtain to ensure we 
can maximise sales and reduce the amount of 
waste we generate.  

MEET THE MERCHANDISE PLANNERS

Gemma Panks – 
Head of Merchandise Planning

WHAT IS MERCHANDISE PLANNING?

MEET THE TEAM

As Merchandise Planners, our aim is to maximise commercial 
opportunities through the effective management of our inventory to drive 
demand through improved availability. We also carry out forecasting, 
reducing markdown and waste to maximise profit.

Some of you may already know me as I have now been 
with CSG since March 2020. I started my career in 
management accounting for a glass manufacturer and 
then heard about Merchandising. Not the visual kind 
that most people think of, but the planning, budgets and trading type 
(traditional merchandising you may hear us refer to). For me this was 
great, combining my love for numbers but applying them to physical 
products. I trained as a Merchandiser at NEXT Plc in Leicester and then 
moved back up north and worked for Bonmarche for 7 years. From there 
my journey began here at CSG.

Simon Blake

I’m Simon and I’m the southerner of the team although I 
now live in Nottinghamshire. I’ve been in retail for 
quite some time! I’ve worked for retailers of all sizes 
and channels from figleaves.com to Tesco with 
Debenhams, Mothercare and Blacks/Millets along the 
way. I’m mainly a Traditional Merchandiser although I have had Branch 
Merchandiser responsibilities in some of my roles. I was drawn to 
Company Shop by the possibility to help reduce waste and protect the 
environment whilst giving something back to our members and helping 
communities across the country.

I’m Simon and I’m the southerner of the team although I 

Peter Davison

I’m Peter and I live in Liverpool but have a soft spot for 
the North East where I grew up. I have worked in Branch 
Merchandising since 2004 – working at Matalan, B&M, 
The Original Factory Shop and DW Sports to get the 
stores the best stock to suit their space and customers.

John Redfern

My name is John Redfern and I have been in the 
business for 6 weeks now. I've worked in retail for 
26 years, working as a Category Planner for the last 
12 years. I have loved my introduction into the 
business and really like what the business stands for and its ethos. The 
business has great opportunities to grow, both in turnover and profit, 
and I look forward to being part of the journey to help make the 
business a greater success story.

Claire Moore

I’m Claire and I joined The Company Shop in January 
this year to help the new Merch Planning team. I 
started my retail career many moons ago working in 
stores while at university. Post-university I then 
moved into a head office role at BHS which led me to a career in 
Merchandising. After a short time working as a Merchandiser within 
FMCG at Poundstretcher, I spent 13 years as a Clothing Merchandiser 
at Bonmarche. I’m very much enjoying my time at Company Shop and 
look forward to contributing to the success of the company.

Steph Addy

I’m Steph. I’ve been in the business 2 months now, 
having joined from Bonmarche. My career is quite 
unique in that I have experience working as a 
traditional Merchandiser and as a Branch Merchandiser. 
I did both of these during my 5 years at Bonmarche (as well as a year’s 
maternity leave, by far the hardest role I’ve had!). Prior to Bonmarche I 
worked as a Junior Merchandiser for the clothing company Bench, 
where I spent 8 years, having started my career there at 17 as a 
Christmas Temp in stores. I’m excited to be on board at Company Shop 
and helping the Merch Planning team contribute to the continued 
success of the business.

We need to have the ability to manage the variety of surplus stock we 
obtain to ensure we can maximise sales and reduce the amount of waste 
we generate. To achieve this, we will look to ensure we place the right 
stock in the right place at the right time, and that we have a first price at 
the right price.

To achieve this, we will look to ensure we place 
the right stock in the right place at the right time, 
and that we have a first price at the right price.

WHAT IS MERCHANDISE PLANNING?

As Merchandise Planners, our aim is to maximise 
commercial  opportunities through the effective 
management of our inventory to drive demand 
through improved availability. We also carry out 
forecasting,  reducing markdown and waste to 
maximise profit.


