
SURPL
SPOTLIGHT ON...  
THE COMMUNITY  
SHOP TEAM

12 DAYS OF  
CHRISTMAS

COMMUNITY SHOP  
RECEIVES  
QUEEN’S AWARD

60 SECONDS WITH... 
SAMM SWAIN

ISSUE NO.7

PG.2 PG.3 PG.5 PG.6

HELLO YARDLEY AND 
KNOTTINGLEY!

DOWNLOAD THE BIFFA BEAT APP
OUR OWN COMPANY SHOP GROUP 
VERSION OF THE BIFFA BEAT APP  
IS NOW LIVE! 

The BIffa Beat app is a convenient way  
to keep all the latest Company Shop 
Group news at your fingertips.

It’s a great way to find out about what’s 
going on in departments, keep up to date 
with projects and programmes and we’ll 
be featuring things like great recipes to 
use at home.

As part of the Biffa family, we’ll also be 
sharing relevant news and updates from 
Biffa. 

Congratulations to Janine Floyd, section 
leader at the Leicester store for winning 
the £100 Amazon voucher. We hope you 
enjoy spending it!

COMMUNITY SHOP KNOTTINGLEY WAS OFFICIALLY OPENED BY  
THE MAYOR OF WAKEFIELD DISTRICT ON 15TH DECEMBER.

This is the 8th store we have opened, thanks to our partners Coalfields Regeneration 
Trust (CRT), Wakefield Council, Coca Cola Europacific Partners, Ocado, Bakkavor and 
Wakefield and District Housing Ltd, who generously provided funding to kick-start  
the store. 

The first store in West Yorkshire is part of an on-going partnership with CRT, following 
the successful opening of Community Shop Athersley in 2016. The building has been 
provided rent-free and will serve around 750 members.

THE COMMUNITY SHOP TEAM WILL WORK CLOSELY WITH LOCAL  
COMMUNITY GROUPS AND THE COUNCIL TO COMPLEMENT THE WORK 
ALREADY BEING DELIVERED IN THE REGION AND TO GENERATE FURTHER 
POSITIVE SOCIAL AND ECONOMIC IMPACT FOR THE LOCAL COMMUNITY.

CLICK HERE OR GO TO WWW.
COMPANYSHOPGROUP.CO.UK/
COLLEAGUES/BIFFA-BEAT-DOWN-
LOAD-GUIDE TO DOWNLOAD A 
STEP-BY-STEP GUIDE TO HELP YOU 
DOWN LOAD THE APP. 

IF YOU HAVE ANY QUESTIONS, 
PLEASE EMAIL US AT COMPANY-
SHOPCOMMUNICATIONS 
@COMPANYSHOP.CO.UK

OUR 15TH COMPANY SHOP STORE 
IN YARDLEY IS NOW OPEN! 

The opening was attended by numerous 
guests with the Lord Mayor of Birmingham, 
Cllr Muhammad Afzal, and Cllr Zaker 
Choudhry being given a tour of the store 
by Daniel Gillard, Store Manager. 

Daniel and his team welcomed thousands 
of new members to grab some bargains in 
time for Christmas and help stop even more 
surplus products from going to waste. 

THIS IS OUR SECOND STORE IN THE WEST MIDLANDS, FOLLOWING OUR 
DUDLEY STORE WHICH OPENED IN MARCH. 
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ANOTHER AWARD WIN 
FOR COMMUNITY SHOP

TOO GOOD TO GO PARTNERSHIP 
SAVES MORE WASTE 
WE’VE TEAMED UP WITH FOOD SURPLUS APP TOO GOOD TO 
GO TO PREVENT EVEN MORE SURPLUS FOOD FROM GOING TO 
WASTE.

Company Shop stores are selling Too Good To Go’s ‘Magic Bags’,  
each packed with perfectly good to eat items that are approaching  
their Best Before date. Users of the Too Good To Go app can search,  
select, and collect an available Magic Bag from any of our stores  
across England and Scotland.

Alongside helping to prevent even more food from unnecessarily  
going to waste, the money generated from the sale of the bags will be  
donated to Community Shop, helping to fund our store expansion  
programme which will enable us to support even more families and  
communities. 

The new partnership combines our collective desire to reduce even 
more food waste, whilst delivering long-term change in some of the 
UK’s most disadvantaged  
communities.

WE’VE ALREADY HAD A  
HUGE RESPONSE TO THIS  
NEW PARTNERSHIP AND  
WE WILL KEEP YOU  
UPDATED ON HOW MUCH  
WASTE THIS IS SAVING.

WE HELD OUR FIRST EVER MANAGERS’ CONFERENCE LAST MONTH, 
BRINGING THE TEAM TOGETHER SO THAT WE COULD SHARE OUR 
PLANS AND DISCUSS HOW WE WILL WORK TOGETHER TO ACHIEVE 
THEM.

During the conference we shared information about our future ambition 
including our renewed purpose, which is something that we will all be able 
to relate to as we continue to move our business forward.

DELIVERING AN  
INSPIRING FUTURE

We are committed to keeping everyone updated on our plans, so we can all 
play our part in successfully delivering the next chapter of our story. 

The conference was a great opportunity to share success and recognise  
the great work delivered by our teams and individuals.

Company Shop Washington was named Team of The Year, with Store  
Manager, Rachael Simpson, collecting the award on behalf of her team.

Joseph Chow, Community Shop’s Social Impact and Development Manager, 
was awarded the ‘Aim for the Extraordinary’ award for his hard work and 
dedication across all our Community Shop stores.

CONGRATULATIONS TO ALL OUR WINNERS.

12 DAYS OF 
CHRISTMAS 
WE’RE DELIGHTED THAT OUR VERY POPULAR 12 DAYS OF  
CHRISTMAS COLLEAGUE INCENTIVE HAS BEEN RUNNING  
AGAIN THIS YEAR. 

Each department was sent a Christmas sack full of prizes and line managers 
have been spreading a ho, ho, whole lot of Christmas cheer by selecting a 
winner each day from their team. 

Winners are on the Biffa Beat App so make sure you’ve downloaded  
the new app.

GOOD LUCK!

COMMUNITY SHOP RECENTLY CELEBRATED ANOTHER AWARD 
WIN AT THE SOCIAL ENTERPRISE UK AWARDS IN THE PROVE IT: 
SOCIAL IMPACT CATEGORY.

The award recognises our work in keeping stock partners and  
community partners informed about the positive social impact their 
investments make across our communities.

WELL DONE TO ALL OUR COMMUNITY SHOP  
COLLEAGUES FOR THEIR HARD WORK AND SUPPORT  
TO MAKE THIS INCREDIBLE ACHIEVEMENT HAPPEN.
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OUR MULTI AWARD-WINNING SOCIAL  
ENTERPRISE, COMMUNITY SHOP, NOW HAS  
8 STORES ACROSS ENGLAND, FOLLOWING 
THE RECENT OPENING OF KNOTTINGLEY. 

Community Shop adopts the Social Supermarket 
Model which provides access to high quality  
products at deeply discounted prices. This is 
coupled with additional services that enable our 
members to take on the social, environmental 
and economic challenges they face. Community 
Shop does this through its three specific but  
interconnected spaces. 

In the stores, our members can take advantage  
of the deeply discounted prices on products and 
make the most of the deals on offer. All stores are 
merchandised through a dedicated retail team to 
provide the best variety of choice and experience 
for our members. Community Hubs are facilitated 
by our Social Impact Coordinators who deliver a 
range of life-changing personal development  
programmes which are tailored to individual 
needs, coupled with weekly community events. 
Community Kitchens provide low-cost healthy 
meals with kids eating for free all day, every day. 
Our Chef Mentors also bring communities  
together through activities and events, delivering 
adult and child cook clubs which educate our 
members to explore food for a healthier  
sustained lifestyle.

Natalie Brown is Head of Community Shop. Her 
role is to lead Community Shop’s growth and 
delivery of service across all three spaces. Natalie 
leads the expansion of the Community Shop 
stores with partners to increase the deep social 
impact across some of the most deprived  
communities in England. Natalie also works  
strategically with senior members of her team  
to create innovative new services which are  
implemented across our communities.  

THIS MONTH, WE’RE 
RECOGNISING THE HARD 
WORK AND EFFORT OF 
JOE KIMPTON WHO HAS 
WORKED AT OUR DUDLEY 
STORE SINCE THE STORE 
OPENED IN MARCH. 

Joe joined as a cashier but 

SPOTLIGHT ON...  
COMMUNITY SHOP

Kay Malcolm and Matt Coley are the Regional 
Retail Managers for Community Shop. They work 
with the merchandisers at Company Shop and 
the Buying team to ensure members can always 
make the most of some great bargains to help 
stretch their budgets further. Their guidance and 
leadership ensure that our retail teams across the 
country deliver excellent customer service whilst 
developing deep meaningful attachments with 
our members. 

Joe Chow is the Social Impact and Development 
Manager for all stores. He oversees the delivery 
of the programmes and liaises with partners to 
maximise the social impact across each  
community. His role also involves supporting 
his team to deliver effective informed practises 
through evidence-based training and  
development. 

Dan Wake and Jo Draper are the Regional Social 
Impact Managers. They support their teams of 
Social Impact Coordinators and Chef Mentors 
across their regions to deliver a range of  
programmes that help members to break  
down barriers to success. 

COMMUNITY SHOP HAVE PLANS IN THE 
PIPELINE TO EXPAND THEIR COMMUNITY 
SUPPORT THROUGHOUT 2022 - WATCH THIS 
SPACE FOR FURTHER UPDATES. 

IN-STORE: JOE KIMPTON 
If you know anyone who deserves 
some recognition, please let us 
know by sending the details to  
companyshopcommunications@
companyshop.co.uk 

would often help the replenishment  
team when they needed an extra hand.

Joe has since moved on to the replenishment 
team and trained as a Fork-Lift Truck driver and 
supports both the in-store warehouse operations 
and the replenishment team.

Both our members and colleagues at the store 
see Joe as incredibly positive and he is always 
willing to support others, and truly lives the in it 
together value.

GREAT WORK, JOE.

MARK WINS BIG ASK  
STEPH

ASK
STEPH!

If you have something you want to ask Steph or other members 
of the Senior Leadership Team, send your questions to  
companyshopcommunications@companyshop.co.uk and we 
will feature them in the next issue of Surplus magazine.
You can also send us your Ask Steph questions via 
The Biffa Beat App

AS A THANK YOU FOR  
EVERYONE’S HARD WORK OVER 
THE PAST YEAR, ALL COLLEAGUES 
WERE ENTERED INTO A ‘WIN BIG 
THIS SUMMER’ PRIZE DRAW TO 
WIN OUR BIGGEST PRIZE YET.  

Mark Neville from our Transport  
team was selected at random and 
won some fantastic holiday vouchers.  
Enjoy spending them Mark!
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COMMUNITY SHOP’S MICHELLE 
WINS DIAMOND AWARD 
Biffa’s Diamond Awards are an  
annual awards ceremony to  
recognise employees who go the  
extra mile at Biffa. As the past year 
has been especially difficult for 
everyone, it was even more  
important to Biffa to recognise 
those who have gone above and 
beyond. 

The Diamond Awards align with  
Biffa’s five pillars - Safer Together, 
Value People, Customer First,  
Protect our Planet & Growing  
Sustainably. This year they added 
two extra categories to recognise 
‘good citizens’ who have gone  
beyond their line of duty to help 

people in the community and ‘good 
guys’ who have continually worked 
hard and exceeded expectations 
throughout the pandemic. 

Michelle Blackmore, Chef Mentor at  
Community Shop Halton, won the 
Customer First Award.

Unfortunately Michelle wasn’t  
able to attend the awards so Alex  
Heritage-Briggs collected the award 
on her behalf.

WELL DONE TO ALL OUR COLLEAGUES 
WHO WERE SHORTLISTED FOR THEIR  
DEDICATION TO HELPING OUR  
MEMBERS AND COMMUNITIES AND 
ALWAYS DOING THE RIGHT THING.

COMMUNITY SHOP HALTON 
RECENTLY STARTED A DIGITAL 
LITERACY COURSE WITH  
PARTNER OPEN360 WHICH  
WILL RUN UNTIL THE END OF 
MARCH 2022.

The course covers basic digital 
skills, planning for employment and 
self-development and a practical  
understanding of how participants 

DIGITAL LITERACY PROGRAMME 
AT COMMUNITY SHOP HALTON

can use their new skills going  
forward. It will also help to improve 
their confidence and motivation in 
using digital skills. 

Participants will get free lunches 
and have the option of joining the 
Community Shop Cook Club to  
learn more about making healthy,  
balanced meals and batch cooking. 

LUMINARY PROGRAMME CROWNED 
WASTE NOT WANT NOT WINNERS
WE’RE DELIGHTED THAT THE LUMINARY 
PROGRAMME HAS SCOOPED ANOTHER 
AWARD, BEING NAMED THE WINNER OF  
THE WASTE NOT, WANT NOT AWARD AT  
THE GROCER GOLD AWARDS. 

The Luminary Programme shines a light on ways 
to make intelligent surplus management an 
asset for business, a benefit for the planet, and a 
force for good in communities everywhere. It was 
launched last year to support businesses and  
future leaders to be a driver for change across the 
food and drink industry. 

THIS IS A FANTASTIC ACHIEVEMENT. 
THANKS TO EVERYONE INVOLVED 
IN MAKING THE PROGRAMME  
SUCH A SUCCESS.
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HAVING BEEN AWARDED 
THE QUEEN’S AWARD 
FOR ENTERPRISE IN THE 
PROMOTING OPPORTUNITIES 
CATEGORY EARLIER IN THE 
YEAR, COMMUNITY SHOP WAS 
HONOURED TO BE OFFICIALLY 
PRESENTED WITH THE AWARD  
AT AN EVENT RECENTLY.  
 
HM Lord-Lieutenant of South 
Yorkshire, Professor Dame Hilary 
Chapman, presented the prestigious 
award to Community Shop 
colleagues, Mark Howarth and Julie 
Maskill at the Athersley store.

The event was well attended by 
members and their families in the 
local area, who were entertained by 
a performance from Athersley North 
Primary School choir before enjoying 
an assortment of Yorkshire dishes.

Winning the Queen’s Award 
for Enterprise in the Promoting 
Opportunities category recognises 
the deep social impact of Community 
Shop’s amazing work. Using 
our sustainable support model, 
Community Shop helps to break  
long-term dependence on food 

COMMUNITY SHOP  
RECEIVES QUEEN’S AWARD

COMMUNITY SHOP COLLEAGUES ARE RUNNING A SERIES OF EVENTS WITH SEVERAL PARTNERS OFFERING SUPPORT OPTIONS AND  
SOLUTIONS TO THEIR MEMBERS IN THE RUN-UP TO CHRISTMAS. THE EVENTS WILL PROVIDE ADVICE AND HELP SO MEMBERS CAN LOOK 
FORWARD TO THE BIG DAY WITHOUT HAVING TO WORRY ABOUT THE FINANCIAL BURDEN THAT CHRISTMAS CAN BRING.

aid, provide life-changing learning and 
development opportunities and bring 
communities together.

Since our first store opened, we have 
supported more than 10,000 families and 
provided over 30 million low-cost healthy 
meals, as well as helping 701 members 
back into employment and 902 into 
further education. We also connected 
with our members digitally throughout 
the ongoing pandemic with over 250,000 
engagements through our Virtual Hub 
before being able to connect with 
members face-to-face again. 

The award comes at a time when 
Community Shop is going through an 
ambitious period of expansion, with more 
stores in the pipeline to support even more 
communities across the country.

Gary Stott, Chairman of Community Shop, 
and Kay Malcolm, Regional Retail Manager 
for Community Shop, both received  
Special Recognition awards for their  
contribution to Community Shop since  
our first store opened in Goldthorpe  
‘in 2013.

CONGRATULATIONS TO ALL INVOLVED FOR 
TRULY AIMING FOR THE EXTRA-ORDINARY.

COUNTING COINS FOR CHRISTMAS

Stores have run community shopping events with 50% off all Ocado  
products for everyone in the local communities to grab some bargains  
and raffles will give lucky winners at each store a trolley of food in time  
for Christmas. 

Across the Community Kitchens, Chef Mentors have been busy cooking up 
a range of festive activities. They’ve provided demonstrations about how  
to batch book and given out free recipe cards to encourage members to 
batch cook now for January to ease the financial pinch in the new year. To 
bring communities together to celebrate Christmas, the Chef Mentors are 
also running free Christmas lunches for members which were provided by 
Tesco.

The Community Hubs are running free sessions to help members plan 
ahead, budget and only buy what they can afford to avoid them running  
up debts at Christmas. The programme offers are closely interconnected  
to allow members to explore a range of pathways which are closely 
matched to their existing skills and capabilities. Alongside these sessions, 
the Financial Affairs programme is running to provide money saving tips, 
action planning and setting realistic goals to save and budget. Community 
Shop expert partners, such as the CAB, have also delivered financial  
education to improve the skills that people need to make informed  
decisions about budgeting, borrowing or saving.

The events have been a great success with the stores focused on  
supporting members to think and spend wisely in the lead up to Christmas. 
Great deals and early sales on products were carefully selected to help  
cover their members’ holiday needs. 

Sessions for children have also been running with Two Sisters donating 
products for children to make wonky pizzas at the Athersley Community 
Kitchen. Colleagues spread Christmas cheer by responding as ‘Santa’ to 
each child’s Christmas wish list through the Santa’s Letter service.  
Nestle have funded our Elf’s Breakfasts so children can create their own 
Christmas breakfasts in our Community Kitchens. 



ISSUE NO.7

60 SECONDS WITH … 
NAME: Samm Swain

JOB TITLE: Buying and Business Development Director

TELL US A BIT ABOUT YOUR JOB: My role is essentially about trying to ensure that we have enough of the right stock coming into the business at the right time.  The  other side of my role is about working with our supply and retail partners to keep them happy and engaged, plus  trying to find new suppliers that can get us even more stock!

WHAT’S THE BEST THING ABOUT WORKING AT  COMPANY SHOP GROUP? No two days are ever  the same. In fact, no two hours are ever the same!  And then there’s the colleagues. A fantastic bunch of  knowledgeable and driven people who truly care about what we’re all trying to achieve.  I’m loving being part of this amazing business.

WHAT WAS YOUR FIRST EVER JOB? I delivered newspapers aged 13 and I hated it!   My first ‘proper’ job was as a Market Research Executive, introducing new products  and brands to supermarkets and assessing their performance before presenting the  results back to the brands. My first ever presentation was to a team at Nestle, sharing  with them the bad news that their new ambient desserts had totally bombed.
DESCRIBE YOURSELF IN 3 WORDS: Determined, resilient, organised  (most of the time!)

FAVOURITE BAND: I love music and my favourite band changes frequently.  At the moment, I can’t get enough of The Weeknd.

WHAT WAS THE LAST BOOK YOU READ/ARE CURRENTLY READING? I don’t get  much time for reading but I’m slowly working through ‘The World I Fell Out Of’. It’s a true  story about a journalist who fell off a horse and was paralysed from the neck down.   It’s fascinating and a reminder of how lucky most of us are.
WHAT HOBBIES DO YOU HAVE? I love interiors and recently did a course in interior design. I spend most of my weekends doing DIY and decorating. I’ve also just started doing Zumba but it’s killing me!

THIS MONTH WE WELCOME LOTS OF NEW 
TEAM MEMBERS. 

Caroline Davies is Facilities Manager for the Facilities 
team.

The Buying team has been joined by Adrian Lyons, 
Senior Buyer, and Josie Bates, Benedict Purvis and 
Eilidh Forrester, Buyers.

Michelle Hollewyn joins the People team as Head 
of People and Toni Farey is the new Recruitment 
Administrator.

Sydney Freeman and Abby McKenzie, Commercial 
Administrators, join the Commercial team.

Richard Willan has joined the Finance team as a 
Management Accountant. 

Tom Seal has joined the Membership team as a 
 permanent Membership Administrator. 

Robert Williams is the new Store Manager at the  
St Helens store, with Alexis Lennon and Arron  
McGowan joining us as Section Leaders at the  
Edinburgh and Yardley stores. 

Natalie Williams and Donna Myers have joined the 
new Ocado Purfleet store as Shop Supervisors.

WELCOME ON BOARD, EVERYONE. 

WELCOME TO OUR NEW COLLEAGUES!

Tom Seal

Josie BatesCaroline Davis Sydney Freeman

25-YEARS’ SERVICE
Congratulations to Andrea Clegg, Accounts Assistant in the  
Finance team, who has recently celebrated 25 years’ service  
for the Group.

Benedict Purvis Michelle Hollewyn
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COOKING WITH CHRIS

DIARY DATES 

Beef and  
vegetable cassero le

• 2 celery sticks, thickly sliced 
• 2 big carrots, halved length 
 ways then very chunkily sliced 
• 5 bay leaves 
• 2 thyme sprigs, 1 whole and  
 1 with leaves picked 
• 1 tbsp vegetable oil 
• 1 tbsp butter 

Method

1. Heat oven to 160C/140C fan/gas 3 and put the kettle on.

2. Put the celery, onion, carrots, bay leaves and whole thyme 

 sprig in a flameproof casserole dish with the vegetable oil 

 and butter.

3. Soften for 10 mins, then stir in the plain flour until it isn’t 

 dusty. Add the tomato puree, Worcestershire sauce and the 

 crumbled stock cubes.

4. Gradually stir in 600ml of hot water and tip in the stewing 

 beef before bringing to a simmer.

Ingredients

“Hello, 

It’s Chris here bringing you a hearty recipe now  
autumn has set in, and the nights are colder and 
darker. This is a great family dish, and you can mix 
it up with other ingredients to make it a real family 
favourite. ”

• 1ST-31ST JANUARY 
 - VEGANUARY 
 - CHRISTMAS CARD RECYCLING 
 - NATIONAL MENTORING MONTH

4TH JANUARY 
 - UNILEVER STORE 29TH ANNIVERSARY

5. Cover, and put in the oven for 2hrs 30mins, then uncover and cook 

 for a further 30mins-1hr more until the meat is really tender and the 

 sauce is thickened. 

6. Garnish with the remaining picked thyme leaves.

* If you have the time, add some dumplings – great comfort food 

in the cold weather. 

• 2 tbsp plain flour 
• 2 tbsp tomato puree 
• 2 tbsp Worcestershire sauce  
• 2 beef stock cubes, crumbled 
• 850g stewing beef (feather 
blade or brisket), cut into nice 
large chunks

6TH JANUARY 
 - NATIONAL SHORTBREAD DAY

18TH JANUARY 
 - ST HELENS 4TH ANNIVERSARY 
 - BLUE MONDAY

22ND-28TH JANUARY 
 - FARMHOUSE BREAKFAST WEEK

25TH JANUARY 
 - BURNS NIGHT
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BE THE 
POTENTIAL

CHALLENGE
THE NORM

SEEK
INNOVATIVE
SOLUTIONS

KEEP AN
OPEN MIND

BE 
CURIOUS.

HAVE
INTEGRITY

TAKE 
RESPONSIBILITY

SALES THROUGH
SERVICE

ALWAYS
DO THE
RIGHT
THING.

IMPROVE
EVERYDAY

BE THE
EXPERT

BE 
PASSIONATE

AIM
FOR THE 
EXTRA-
ORDINARY.

FAST, 
FLEXIBLE, 
EFFICIENT

KEEP YOUR
PROMISES

PLAN &
DELIVER

MAKE IT
HAPPEN.

RESPECT
EACH

OTHER

COLLABORATE
CONSTANTLY

LAUGH &
CELEBRATE

IN IT 
TOGETH-
ER.


