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executive summary

11,608 1757 2644

63,456 200+ 4229

NO. OF MEALS CREATED TO
FEED FAMILIES THROUGHOUT 

THE SUMMER HOLIDAYS.  

MEALS CREATED 

OF EXERCISE AND COOKING
THROUGHOUT THE SCHOOLS 

HOLIDAYS.  

HOURS

COLLECTED BY FAMILIES
ACROSS THE COUNTRY.  

INGREDIENT BOXES

SPORTS GOODIE BAGS HANDED
OUT WHICH INCLUDED FOOTBALL,  
FRISBEE,  SKIPPING ROPE,  TENNIS 

BALLS AND MORE! 

FREE LUNCHES WERE
PROVIDED BY OUR

COMMUNITY KITCHENS.   

CHILDREN ENGAGED IN
COOKING & EXERCISE

CLASSES.  
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executive summary

The Healthy Holiday programme has been implemented over the course  
of the 6-week school holidays. This programme o�ers a holistic approach 
to children’s health & wellbeing; it is a physical activity and education-
based programme for primary and secondary school aged children and 
young people who are at risk of hardships felt through holiday hunger. 

To monitor and evaluate the impact of the programme, weekly tasks 
and semi-structured interviews have been used to understand the 
overall benefits to the health & wellbeing of 

children and young people (4-16-years-old) 
who have taken part. The key findings of the children and families are 
conveyed in this report and show how participating in Healthy Holidays 
has resulted in various benefits for the children, families and organisations 
involved.

The Healthy Holiday's programme has enabled children to access food 
with dignity, whilst opening up opportunities for personal development 
and growth. 
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executive summary

Community Shop’s Healthy Holidays programme focuses on 
improving the capabilities, opportunities and motivation for children 
and families to participate in and sustain a healthy lifestyle.

The programme was delivered by Community Shop and various partner 
organisations, and to date has 

engaged children throughout the school holidays.
in primary schools, secondary schools and community groups across 
the country. Healthy Holidays o�ers a range of interactive and 
engaging activities to recruit young people who, once engaged, 
participate in tailored educational and behaviour change activities. 

These include weekly physical activities, cookery and classroom-based 
sessions incorporating competitive and non-competitive activities which 
are associated with positive behaviour change. The programme has 
involved extensive consultation with children, families and partner 
organisations, who have extensive experience in delivering meaningful
impact and social change to our communities. 
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FOOD INSECURITY
Healthy Holidays addresses the increasing prevalence 
of poor food access among children and young people 
and the impact of financial, social and environmental 
challenges faced by parents and families. 

This has been identified as the biggest matter of concern 
currently facing families & children within the UK in our
most disempowered communities (National Food 
Strategy, 2020; Food Foundation, 2020); UNICEF, 
2019). Healthy Holidays sought to tackle some of these 
issues where: 

5 Million 
people experience food insecurity

200,000 
children skip meals daily

1 in 5 
children experience food insecurity
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Healthy Holiday Programme
The design of Healthy Holidays is informed by comparative & narrative analysis of e�ective
social programmes, coupled with insight from nearly five decades of local community 
understanding from our various partner organisations. The programme gradually builds up 
children’s literacy in cooking healthy nutritious food, maintaining physical health, improved 
exercise behaviours and wellbeing. 

PROGRAMME INCLUDES:

Ingredients Boxes
The boxes contained ingredients to create two main meals and were collected by families 
every week, across the country, throughout the school holidays. 

Virtual Cooking Courses
Each week families collected an ingredient box which contained recipe cards and food items 
to create the recipes. Our chef's delivered virtual interactive cooking sessions for our families 
to follow along with to help them make the dishes. They could then enjoy the meals cooked, 
together at home as a family. 

Virtual Literacy Classes on Healthy Eating
Two educational based weekly classes delivered by our Lead Mentors, upskilling children’s 
understanding of the importance of a healthy balanced diet to encourage sustained healthy
behaviour change 

Healthy Snack Packs
Everyone loves a snack! The Healthy snack packs are designed to ensure that children have 
access to the right food that can provide them with nourishment throughout the day. Each 
week these contain fruit, healthy breakfast bars and drinks that make sure children never 
go hungry



Healthy Holiday Programme
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Virtual Exercise Classes
Two weekly 45-minute exercise classes for children, led by a qualified personal trainer. 
The sessions used HIIT that has been proven to significantly reduce the risk of weight gain 
and the subsequent development of childhood obesity

Sporting & Goody Kits
Each family receives a sports goody bag containing footballs, frisbees, skipping ropes 
and much more. This allows families the tools & resources to continue on their journey 
to improve their physical health and wellbeing!

We embedded key messages into the exercise, cooking and wellbeing sessions. The main 
aims of the sessions were to create behaviour change in both the children and parents 
along with increased family interaction and more meaningful attachments.

Virtual Literacy Classes on Physical Health & Wellbeing
Two educational based weekly classes delivered by our Lead Mentors, on the importance 
of physical health, mental health & wellbeing
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NUMBER Children Accessing INGREDIENT BOXES:

FINDINGS The findings from Healthy Holidays focuses on the experiences of the  children and parents who participated. 
We conducted semi-structured interviews to gain feedback from families. 

1757 
ingredient boxes were collected 
by families across the country. 

11,608 

No. of meals created to feed 
families throughout the 
summer holidays. 
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TOTAL:

FINDINGS

Virtual Engagement

The findings from Healthy Holidays focuses on the experiences of the  children and parents who participated. 
We conducted semi-structured interviews to gain feedback from families. 

2644 children engaged per week 
with our cooking courses &
exercise classes. 

INTERACTIVE
SESSIONS
EVERY WEEK!

4
HOURS OF EXERCISE AND
COOKING THROUGHOUT 
THE SCHOOLS HOLIDAYS.

63,456
SPORTS GOODIE BAGS HANDED OUT WHICH 
INCLUDED FOOTBALL,  FRISBEE,  SKIPPING ROPE,  
TENNIS BALLS AND MORE! 

200+ 
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Free Meals - CaFE & Snack Bags

TOTAL:

4229
Free lunches were provided 
by our Community Kitchens.  

Each day our Chef Mentors across the country have 
provided free snack bags for children to collect from 
our stores to ensure they never skip any meals. 

Within our café, children can also grab a hot meal each
day for free. We always want to ensure that the 
foundation stone of nourishment is always 
available to our communities’ children!

FINDINGS The findings from Healthy Holidays focuses on the experiences of the  children and parents who participated. 
We conducted semi-structured interviews to gain feedback from families. 
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Our Communities Insight

Improved family attachment

We didn’t really cook together much. One of us
would do it and then they would eat it. 
There was no pleasure in the cooking of the food 
either. Now we enjoy cooking together as a family
when there is time and it is much more fun. It has
brought us together 
(Parent)

Improved exercise behaviours

I love the passion my kids now have for fitness.
I wish I had it as a kid. It’ll be so great for 
their lives
(Parent)

Before Healthy Holidays there was nothing like
this. We would have ordered more take-away 
2-3 times a week and just eaten easy meals 
whenever else. We never knew how good and 
easy healthy food could be 
(Parent)

I loved the snack bags!
I could go grab something whenever I wanted. 
I especially loved the drinks
(Child)

We enjoyed doing everything together as family 
through this - cooking and eating. It was a great 
experience and we bonded more as a family. Every 
time we cooked together we all took part. We learned 
more about each other as a family than we ever have 
(Parent)

It has been nice spending time with my Mum. 
We wouldn’t usually spend this time together in 
the summer cooking or learning.
I have really enjoyed it
(Child)

It has been good to see my kids challenging us 
when we haven’t done any exercise. It is so easy 
to forget or to not do, they are always asking 
when we can next exercise. They’re a little fitness
crazy which has changed our relationship a little. 
They hold us accountable
(Parent)

Access to the right quality food

Through Healthy Holidays we now have had 
access to better Quality of Food; better meat
and more veg for our kids. We weren’t members 
before and didn’t use the shop but accessing 
the low cost veg has been so helpful 
(Parent)

I have loved it! 
Exercising with Kev has been my favourite;
I haven’t been able to play out as much so this 
has helped me have some fun
(Child)



HEALTHY HOLIDAYS  -  Impact  Report

Our Communities Insight

Sustained behaviour change

It is di�cult with a busy life to keep trying to 
be healthy but we will. We will continue to cook 
together and shop at the Community Shop. 
I think understanding and recognising just how
important time with the kids is has been dramatic
for me
(Parent)

Our kids have taken notice how di�cult it can 
be to cook a meal now so o�er to help more 
with all we have going on. They are more 
interested in food and cooking than before. 
They want to help more and more each day. 
They will be able to cook a meal on their own soon 
(Parent)

I want to make sure my kids keep this up. It is so
so amazing they are healthy and I love that 
they are having time away from their distractions. 
I will definitely make sure we keep doing some of
the cooking together and exercising as a family
(Parent)

I want to do this every year!
(Child)

Self-evaluation & reduced anxiety

Through taking part the kids are calmer, less 
frustrated and less in a rush. They are interested 
in cooking more now and they seem to enjoy 
the idea of exercising more. After sessions they 
seem to be able to relax and fret less 
(Parent)



Jane Smith, Social Investment Specialist 

Amy Calvert

Nicola Goodwin, Programme Manager, 
Enterprise, Community & Resources Directorate

Community Shop has worked extremely hard to design and deliver the Healthy Holidays 
programme following the successful funding bid from Edsential CIC. The programme of 
developing healthy eating, families cooking together and physical activity has been a 
great success. Onward is delighted to work in partnership with Community Shop and 
look forward to working together to deliver further exciting new projects

Good Food Barnsley CiC has worked in collaboration with 
partners across the borough delivering the Barnsley Healthy
Holidays programme this Summer. Things have worked a 
little di�erently this year, and we’ve been pleased and proud
to see how everybody has worked to pull together another 
fantastic range of activities and provision for Barnsley
families. The impact of the Barnsley Health Holidays 
programme is great, and engagement and enthusiasm has 
again been brilliant.
 
It's been amazing to work with the team at Community Shop
in Athersley and Goldthorpe, seeing the fantastic work that
they’ve done with families over the Summer.

Community Shop have played a pivotal role in Halton’s Healthy Activities over the summer
holidays.  Community Shop have a reach with the families it supports and engages with in 
a way that generates a positive will of people to become involved and benefit from their 
o�er.  Delivering on healthy holidays has added to the support and engagement Community 
Shop has been able to provide and most importantly, they can provide a sustainable o�er 
with membership to the shop and hub.  Since the shop launched in Halton in December 
2019 it has become firmly rooted as an anchor stakeholder working in partnership to tackle 
food access and child poverty in our Borough; we are very fortunate to have this asset and 
its contribution to the summer holiday programme is testimony to the benefits
Community Shop brings for our residents
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Combining
our Expertise

Community Shop has worked in collaboration with multiple partner organisations to ensure the 
programme delivers maximum impact.
We have worked closely with a number of housing associations, CCGs, Teachers and CICs to help
manage the design and delivery of the sessions and to inform our practice. The purpose of collaborative 
working is to enhance the experience of the children and families participating in Healthy Holidays.



Michelle Forder, Start Well Practice Manager, 
Health Improvement Team, Public Health 

Usman Ashiq, 
Strategic Partnerships Manager

We are very lucky to have a great facility and partnership with 
Community Shop. Having this facility has supported so many families 
before and during COVID 19. Community Shop were best placed to 
take up the challenge of the Holiday Activity Fund due to their access 
to families who would benefit most from the Holiday Activity funding 
during the school holidays

Plus Dane Housing thoroughly enjoyed working in partnership with 
Community Shop to develop the Healthy Holidays programme. 
We are also pleased to have engaged a number of local families, who 
benefited from the food hampers, cooking sessions and physical activity 
aspects of the programme. It’s always a pleasure to work alongside
colleagues at Community Shop and we appreciate all the hard work in 
preparing and distributing the high volume of resources throughout the 
summer holidays. We look forward to building on this success by delivering 
more sustainable interventions moving forward
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our Expertise
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Final Thoughts

Kay Malcolm, Retail Manager

Joseph Chow, 
Social Impact & Development Manager Natalie Brown, Head of Community Shop

It has been amazing to see the success of 
Healthy Holidays for our communities. 
The stock we bring in from our amazing retail 
partners does more than put food on a plate.
It is a vehicle for development. That is exactly 
what Healthy Holidays is about. A chance to 
grow and develop children, by meeting that 
basic fundamental need of food

Healthy Holidays has been a huge success across 
our Community Shops. It has been our privilege to 
support so many families and children at a time 
when they need us most. Healthy Holidays was 
designed to ensure that no children go hungry 
over the summer holiday period, coupled with
experiential and development opportunities.

 As team we can proudly say we have achieved this 
ambition and seek to promote this programme for
 years to come; this is only the beginning

We as a Company are extremely passionate 
about reducing food insecurity for children. 
Healthy Holidays has provided the platform to 
ensure our communities do not go without and 
has ensured that the hardship felt from 
COVID-19, has not stunted our outreach. 

We are delighted to have collaborated with so
many of our fantastic partner organisations to 
deliver e�ective and meaningful impact to 
children across the country. We hope to develop 
and grow this programme further, to reach and 
change more lives
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We stand side by side with 
those who need us most to 
BUILD stronger individuals & 
More confident communities

Community Shop is Company Shop’s award-winning social enterprise. This comes as a direct result of its cumulative success. 
We support people in tackling the social, economic and environmental challenges they face through the delivery of high quality,
inclusive social development opportunities across the country.

Final Thoughts




