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GENDER PAY

Within our world, everyone is welcomed and supported, always. 
This last year has brought challanges to many, but all of our 
colleagues have faced into these together with kindness, 
resilience and the drive to succeed for our clients, members and 
our communities. 

Our values form our proud history, and these are lived through 
the every one of the Company Shop Group team. Being in it 
together empowers us to always do the right thing, for each 
and every colleague in all stages of their journey. 

We have made progress with our gender pay gap, but we know 
there is more that we can do. The unprecedented events of this 
last year have changed the shape of our business and like many 
we have reacted to the needs of our industry. Yet despite this, we 
remain committed to reducing our gender pay gap through clear 
actions. By listening to and supporting our colleagues, we are 
confident in knowing that Company Shop Group is an inclusive 
workplace where everyone can succeed, whatever their ambitions 
may be.  
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Our gender pay data has been collected
according to the requirements of The 
Equality Act 2010 (Gender Pay Gap 
Information) Regulations 2017.

The table opposite details our latest 
gender pay figures across Company 
Shop Group. 

Our Gender Pay Figures
April 2020 April 2019
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Mean Gender
Pay Gap

Mean Gender
Pay Gap

Median Gender
Pay Gap

Median Gender
Pay Gap

Mean Bonus
Gender Gap

Mean Bonus
Gender Gap

Median Bonus
Gender Gap

Median Bonus
Gender Gap

Proportion 
Receiving
Bonus

13.8%

5.6%

9.1%

38.7%

17.5%

2.3%

2.3%

36.4%

8.9%6.5%
Proportion 
Receiving
Bonus

5.9%6.0%
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We’re proud of the fact that our mean pay gap has decreased by 3% but acknowledge the increase of 
our median pay gap. We continue to celebrate a 50/50 male:female split across our senior 
leadership team, demonstrating our commitment to creating an inclusive culture. Whilst there have 
been improvements, we recognise there is more that we can do in other senior roles. 

Information in this report refers to the pay period of April 2020.Our Gender Pay Gap

April 2019
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April 2020

Mean Gender
Pay Gap

down YOY

13.8%

3%

April 2020

Median Gender
Pay Gap

5.6%

Mean Gender
Pay Gap

17.5%

April 2019

Median Gender
Pay Gap

2.3%



GEMMA EDLIN 
Head of Retail, Central 
Operations and Marketing
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The regulations require that we split our relevant paid colleagues into four equal quartiles 
and show the gender distribution for each one. In 2020 we saw an increase of women in 
the two higher quartiles; which has been achieved through internal promotions of women
into more senior roles within the business. 

Our Bonus Pay Gap Quartiles Male Female

Overall
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41.4%

33.3%

31.1%

60.6%

41.6%

58.6%

66.7%

68.9%

39.4%

58.4%

more women
are paid a bonus
since 2018

We are pleased to report 
that the number of women 
within our business who are
paid a bonus has increased 
by 2% since 2018.

Lower

Lower Middle

Upper Middle

Upper

Male

8.9%
Male

Female

6.5%
Female

2%
AMY CROWNSHAW
Grimsby Store Manager
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Understanding the challenges that we face guides
our thinking and allows us to accelerate the pace 
of change that is required to support the closure 
of our gender pay gap. 

We are committed to addressing this, which is why
we will focus upon the following key areas:

Our Actions

CONTINUING TO ATTRACT AND RECRUIT TALENTED 
INDIVIDUALS THAT HAVE THE RIGHT SKILLS FOR THE ROLE, 
REGARDLESS OF THEIR BACKGROUND, ETHNICITY OR GENDER

DRIVING GENDER EQUALITY WITHIN THE WORKPLACE 

LEADERSHIP DEVELOPMENT – EMPOWERING AND EQUIPPING 
OUR LEADERS ACROSS THE GROUP 
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We strongly believe in recruiting the right person for 
the right role and our recruitment process enables 
our hiring teams to think about diversity across all 
levels of the business. We continue to invest in
technology that supports the way we recruit our new
colleagues and improves our reporting functionality, 
allowing us to monitor all aspects of the recruitment 
lifecycle.  All of our 
vacancies are advertised 
internally, and we will 
always provide 
developmental feedback
to any colleague should 
they require it, 
continuing to support 
professional and 
personal development. 

Recruitment 

We are confident to say that we are a diverse and 
inclusive business, but we know there is more we 
can do, which is why we are committing to a 
detailed inclusion activity calendar which celebrates
all individuals across the group. 

Our flexible working policy continues to play an 
important part in supporting our colleagues, through
all stages of their lives. 

We are investing further in management training 
programmes, which will focus and reinforce the 
importance our teams play in creating a positive
working environment for all our colleagues. This will
include unconscious bias awareness training for all 
managers within our business. 

Driving gender equality
within the workplace

Our aspiring leadership programmes continue to be 
a success, with members of our management teams 
undertaking higher level apprenticeships. This year we 
have seen a 
substantial 45% 
increase in female 
colleagues wishing
to develop into 
more senior roles 
and securing places
on our new cohorts.  

Leadership development

increase
45%
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What is the gender pay gap?

The gender pay gap measures the di�erence between men and women’s average pay within a business or organisation, regardless of their role or work level. 
This is di�erent to equal pay, which compares the pay of men and women who perform the same role or roles of equal value.

There are two ways we must report and calculate our gender pay gap - as a median percentage and as a mean percentage.

Median:
The median is the figure that falls in the middle of a range when all hourly pay is stacked from lowest to highest. 
The median gender gap is the di�erence between the middle figure for all women’s hourly pay and the middle figure for all men’s hourly pay.

Mean:
The mean is the average figure when you consider the hourly pay for all men and all women. 
The mean gender pay gap is the di�erence between the average hourly pay for all women and the average hourly pay for all men.

Calculating our pay quartiles:
The pay quartiles measure how many men and women are represented in each quarter of the business when all hourly pay is stacked from lowest in 
Quartile 1 to highest in Quartile 4. 

Calculating the gender bonus gap:
The gender bonus gap measures the di�erence in total bonus payments between all women men in a business.  
We must report the proportion of men and women who received a bonus payment.

Appendix 

TURNING PROBLEMS IN TO SOLUTIONS

COMPANY SHOP GROUP Gender Pay Report 2020 PROUDLY CELEBRATING EVERYONE’S SUCCESS


